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1. Background

The environmental transition of the agricultural sector requires technological
solutions capable of quickly demonstrating their relevance, performance and ability
to adapt to the realities on the ground. However, many innovative companies face a
critical transition between the development of their solution, its demonstration in real
conditions and its adoption by the market.

The Nexterre Innovation Program, for clean and sustainable agriculture, was
designed to support this pivotal stage. It aims to accelerate the market readiness of
innovative agricultural technologies and bioproducts with high environmental
potential, in order to promote their adoption and deployment on a larger scale.

2. Presentation of the program

Led by Zone Agtech, in collaboration with Cycle Momentum and Ecotech Québec and
supported by Agriculture and Agri-Food Canada's Agricultural Clean Technology
Program, Research and Innovation Component —Accelerator, the Nexterre Innovation
Program aims to accelerate the pre-commercial phase of innovative agricultural
technologies and bioproducts that contribute to reducing the environmental impact
of agriculture. while strengthening its performance and resilience to climate change.

From July 2026 to February 2028, the programme is being rolled out in two successive
phases.

1. Thefirstaimsto supportupto 15 companiesinthe maturation of their solution
and the preparation of their demonstration project.

2. The second aims to support up to 12 companies selected from among them
in carrying out their demonstration in real conditions, in particular through
financial support, development activities and transfer actions to the market.
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3. Program Objectives

The Nexterre program aims to accelerate the market readiness of innovative
agriculturaltechnologies and bioproducts with high environmental potential, in order
to promote their adoption and deployment on a larger scale.

More specifically, it aims to:

e Select up to 15 companies offering technologies with high GHG reduction and
duplication potential and support them by offering them structured access to
strategic, financial and technological resources, and to the stakeholder
community, to accelerate their maturation and commercialization;

e Fund up to 12 of the 15 selected companies to accelerate the maturation,
adaptation to producers' realities and demonstration of the use of their solutions
in a real-world context;

e Promote the integration of the financed companies' solutions into the producers'
actual operations, to

o Validate their effectiveness in real conditions;

o Measure their environmental impact, particularly in terms of reducing
CO,e emissions, optimising inputs and managing agricultural waste;

o Boosttheir adoption rate;

e Contribute to a tangible reduction in GHG emissions from the agricultural sector
through the solutions implemented and their transfer to the market;

e Democratize agricultural clean technologies and promote their adoption by
maximizing the exposure of innovations and raising producers' awareness of their
impact, through the dissemination of concrete use cases and thematic webinars,
and by the organization of technology showcases.

4. Why participate in the program

The Nexterre program offers a structured environment to accelerate a critical stage in
the development of companies: the preparation for the marketing of their solution
and its demonstration in real conditions.
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From phase 1 (acceleration pathway), participating companies will be able to:

e Refine their value proposition and strengthen their go-to-market strategy;

e Mobilize their demonstration partners with the support of the Zone Agtech
network, Ecotech Québec and Cycle Momentum, and obtain the interest of
potential customers;

e Structure their project plan for their demonstration project;

e Design their financial package;

e Identify and mobilize complementary sources of funding to supplement the
budget of their demonstration project;

e Prepare for their demonstration phase in real conditions;

e Begintheirimpact assessment process.

The companies selected for Phase 2 (demonstration and transfer) will receive
additional support for the realization of their project in real conditions, including
financial support of up to 70% of eligible expenses, for a maximum amount of
$175,000, as well as activities to promote and disseminate their innovation to the
market.

5. Targeted companies and innovations

The program is aimed at companies that have developed an agricultural
technological innovation or a bioproduct with a measurable environmental and
economic impact. It primarily targets Quebec companies in the pre-
commercialization and demonstration phase, at a technological readiness level of 7
to 9, whose solution is ready to be tested or demonstrated in real conditions and has
a strong potential for replicability and commercialization.

Companies at an intermediate stage, i.e. a technology readiness level of 5 to 6, may
also be considered if they demonstrate an ability to quickly reach a demonstration
phase.

The solutions sought must be products, equipment or technologies that are aimed
at, but not limited to, the following sectors. For example, they may include:
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e Livestock: methane reduction solutions, optimized manure management,
manure and litter recovery, heat recovery, agrivoltaics, biofiltration of livestock
gases, or tools for quantifying GHG emissions and environmental impacts;

e Greenhouse production: renewable energy and heat recovery solutions,
targeted fertigation, environmental sensors, water recovery, recovery of
organic residues or carbon capture and sequestration;

e Field crops, vegetable and fruit production: new input application
technologies, alternative inputs, solutions for regeneration and reduction of
soil erosion, technologies for the reduction and recovery of residues, or
solutions for carbon capture, storage and analysis;

e Emerging productions: solutions related to precision fermentation, vegetable
proteins and mycoproteins. Note that insect proteins, cellular agriculture and
aquaculture are excluded from the program parameters.

The selection will favor innovations with the best environmental impacts, real
technological advancement and a strong potential for commercialization /
replicability.

6.Support available

Phase 1 | Acceleration course to maturation and demonstration

Up to 15 companies will be selected to participate in an intensive acceleration
program from August to December 2026 aimed at accelerating a critical step in their
development: preparing for the market of their solution and demonstrating it in real
conditions.

This support aims to support companies to:

e Refine their value proposition and strengthen their go-to-market strategy;

e Engage their demonstration partners and gain interest from potential
customers;

e Structure their project plan for their demonstration project;
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e Design their financial package;

e Identify and mobilize complementary sources of funding to supplement the
budget of their demonstration project;

e Prepare for their demonstration phase in real conditions;

e Begintheirimpact assessment process.

This phase includes:

e One launch day;

e 3 diagnoses (beginning, middle and end of the course) to assess the
company's strengths and areas for improvement;

e 7 strategic workshops (financing, market, environmental impact, regulation,
intellectual property, project plan, pitch);

o 3 experttables (funding, market, peers);

e Approximately 30 hours of individual support (financing, networking with
partners, preparation for the Demo Day);

e A Demo Day.

At the end of this phase, the strongest companies with the greatest potential will be
selected by a selection committee to move on to Phase 2.

Phase 2 | Real-world demonstration and knowledge transfer

The companies selected for phase 2 will benefit, over the months of January 2027 to
January 2028:

e Funding of up to 70% of eligible expenses, or a maximum of $175,000 per
business;

e 7 orientations, planning and project management support sessions between
the participating company and the demonstration partner;

¢ 20 hours of support by technical or technological experts for the
demonstration phase;

o Activities to showcase their solution to the market through, for example, case
studies, webinars and technology showcases.
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Note: Up to 3 companies could be selected to start Phase 2 (Demonstration) as early

as July 2026 without going through Phase 1 (Acceleration Pathway) if they submit a
demonstration project that meets the criteria set out in the Eligibility section; They
must then provide all the necessary documents in the "Submission of application"
section.

7. Eligibility

Type of eligible business:

A private, for-profit company legally constituted and registered with the
Registraire des entreprises du Québec and having an establishment operating
in Québec with fewer than 499 employees;

A social economy enterprise (cooperatives and NPOs) within the meaning of
the Social Economy Act (CQLR, chapter E 1.1.1) with fewer than 499
employees.

Applicants who are in one or more of the following situations are not eligible:

Companies with more than 499 employees;

Enterprises that are registered in the Register of Enterprises Ineligible for
Public Contracts (RENA). This situation also applies to subcontractors
registered with the RENA who are supposed to carry out work within the
framework of the Showcase;

Crown corporations or corporations controlled directly or indirectly by a
government (municipal, provincial or federal), a municipal entity or
enterprises that are majority-owned by a Crown corporation;

Businesses that are under the protection of the Companies' Creditors
Arrangement Act (R.S.C., 1985, c. C-36) or the Bankruptcy and Insolvency Act
(R.S.C., 1985, c. B-3);

Holding companies;

Companies that engage in ethical behaviours that are likely to tarnish, even by
association, the image of integrity and probity of the Government of Canada
or one of the project partners;

Companies that have a business area involving the following:

o The production or distribution of weapons;

8
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o Exploration, extraction, drilling, production and refining related to fossil
fuels, such as oil and thermal coal, except for activities aimed at
transitioning to a low-carbon economy;

o Gambling, violent gambling, combat sports involving any living species,
racing or other similar activities;

o Sexual exploitation, e.g. an erotic bar, an escort agency, an erotic massage
parlour or a swingers' club;

o The production, sale and services related to the consumption of tobacco
or drugs;

o Any activity whose main subject matter is protected by the Canadian
Charter of Rights and Freedoms (religion, politics, advocacy, etc.).

Type of eligible technologies (for the acceleration phase):

The proposed technology must meet the following criteria:

* Beinthe pre-marketing or demonstration phase;

* Have a Technology Readiness Level of 7 to 9, or demonstrate rapid
progress towards this phase;

* Involve technological risk or uncertainty;

* Guarantee the right to operate in Canada, either through full ownership
of intellectual property rights or through the holding of a manufacturing
and marketing license covering Canadian territory.

* Have a measurable environmental impact that is positive for the
agricultural sector;

* Have a strong potential for replicability and commercialization.

Type of eligible projects (for the demonstration phase):

To be eligible, the real-world demonstration project must meet the following criteria:

e Be carried outinits entirety in Quebec;
e Be carried out in collaboration with a demonstration partner;
e Be carried out between July 1, 2026, and February 27, 2028;
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e Befinanced by one or more private contributions of at least 30%.

A demonstration partner is an agricultural company operating in one of the sectors
targeted in Section 5 that hosts the innovation project in its facilities.

For emerging production pipelines, the technology developer may be allowed to act
as its own demonstration partner, subject to specific conditions.

8. Eligible Expenses for the Demonstration Phase

Subject to the terms and conditions of the program and project approval, eligible
expenses for funding in the demonstration phase of the program may include costs
directly related to:

e Project planning, implementation and coordination;

¢ The development, manufacture and adaptation of the solution;

e Integration, calibration, and implementation of the solution;

¢ Testing, performance measurement, data collection and analysis of results;

¢ Assessing environmental impacts, including quantifying impacts, validating
assumptions and comparing them with a baseline scenario;

e Preparation of knowledge transfer tools and activities (use cases, commercial
showcase, etc.).

In concrete terms, eligible expenses may include, when they are directly attributable
to these activities and deemed reasonable and necessary:

e Salaries (including payroll taxes) of the applicant and their demonstration
partner;

e Professional fees and subcontracting costs;

e Equipment (calculated as a proportion of the duration of the project to the
useful life of the equipment), supplies, consumables and materials;

e Rental and transportation costs;

e Travel and living expenses at the project site

10
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e The compensation paid to the partner for the use of the demonstration site
(excluded if the applicant is the site operator himself).

The following are not eligible:

¢ Current operating expenses of the company;

e Expensesincurred prior to the authorization of the project;

¢ Repayment of debts or lines of credit;

¢ Expenses not directly related to the project;

o Recoverable taxes;

o Expenses for the representation or general promotion of the company;

o Fixed assets;

e Anytype of non-financial expenditure, such as in-kind expenditures;

¢ Expensesalready financed by other government assistance, when cumulation
is prohibited.

9.Stacking Rules

The calculation of the cumulative amount of direct or indirect financial assistance
received from the departments, agencies and Crown corporations of the
governments of Quebec and Canada, including tax credits, as well as from municipal
entities that are not direct beneficiaries of a program governed by the Government of
Canada,

Canada, must not exceed 70% of eligible expenditures, failing which the program
contribution made under this program will be reduced by the same amount, to meet
this criterion.

Non-cumulation of inter-recipient contributions: Notwithstanding compliance
with the cumulation thresholds for public assistance in effect, any financial
contribution from another beneficiary of the Agricultural Clean Technology Program
— Research and Innovation Component — Accelerator is strictly prohibited.

11
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10. Submission of applications

The application file is made via the submission form before the deadline specified in
section 12. Key Dates and must include all the information and documents necessary
for the analysis of the company and the proposed technology, including:

e Presentation of the company and its team;

e Description of the technology or bioproduct;

e Technology readiness level;

e The problem and the added value of the solution;

e A description of the estimated economic and environmental benefits (e.g.,
GHG emission reductions in tonnes of CO,e avoided or captured, reduction in
water, energy and input consumption, quantity of agricultural waste
recovered, effects on soil health and biodiversity, estimation of the cumulative
impact over five years);

e A declaration of consent to the public release of the name of the project, its
description and the amount of funding received, should it be accepted;

e Financial statements for the last two completed years (or projected financial
statements for a start-up company);

e Any otherinformation or supporting documents requested in the form.

For projects in the demonstration phase, the following documents will also need to
be completed and attached to the application:

e Adescription of the proposed demonstration project;

e Risk analysis and project mitigation measures;

e The schedule of activities: template here ;

e The provisional budget of the project: template here ;

e The signed expression of interest from the demonstration partner, if
applicable: template here ;

e Financial statements for the last two completed years (or projected financial
statements for a start-up company);

e Letters of support from funding partners, if applicable: template here;

e Confirmation documents of other sources of funding, if applicable;

e Service offers and partnership agreements;

12
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e A resolution authorizing the petitioner to act on behalf of the plaintiff if the
petitioner is not a shareholder of the company;

e Any other project support documents (e.g., environmental scan, market
research, marketing plan, etc.).

The applications received will first be subject to an eligibility analysis. Eligible
applications will then be evaluated based on a detailed grid.

The evaluation will consider, inter alia:

e The strength of the company (team, roadmap, financial statements, financial
capacity);

¢ The level of technological advancement and the innovative nature of the
solution;

¢ The relevance of the solution to the market (adequacy with the needs of the
agricultural sector, letters of interest);

e The coherence of the project presented with the duration and objectives of
the programme;

e« The anticipated environmental impact of the solution (quantification of
reductions, GHG capture, reduction of inputs, circularity);

¢ The company's marketing capacity (commercial strategy, consistency of
planned sales, project replicability);

e The coherence of the funding requested;

e The solidity of the financial package and the company's ability to contribute.

Interviews or requests for clarification may be conducted as required as part of the
selection process. This selection will lead to the constitution of

of the Phase 1 cohort, and then, at the end of this stage, to the selection of companies
that will continue in Phase 2.

11. Commitments of the selected companies

Successful companies commit to actively participate in the program, collaborate
with the producers and partners involved, and contribute to knowledge transfer to the
agricultural sector. Companies selected for Phase 2 will also commit to carrying out
their demonstration project in real conditions in accordance with the approved plan,

13
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as well as to accept the supervised dissemination of certain results for transfer and
development purposes.

Under the program, companies will have to produce:

Phase 1 | Acceleration to maturation course

* Afinalized demonstration project plan;

* An optimized assessment of the project's projected benefits (economic,
societal and environmental);

* Anup-to-date presentation of the project;

* Evidence of market support (to assess eligibility for Phase 2);

+ Techno-economic data to produce use cases.

The company will also have to answer an annual questionnaire, for 5 years, to assess
its progress (humber of solutions sold in Canada and internationally, revenue,
number of full-time equivalent employees, number of highly qualified employees,
intellectual property registration, if applicable, adoption rate of the solution, number
of deployments carried out, environmental impacts generated).

Phase 2 | Demonstration and knowledge transfer

Companies selected for Phase 2 will be required to produce a progress report and a
final report outlining:

Progress Report:
¢ Thetechnical status of the solution (milestones achieved, challenges
encountered).
e Activities carried out to date, including adaptations and demonstrations in

real conditions.

e Appendices, including service contracts, invoices, timesheets, expense
accounts, and proof of payment.

14
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Final Report:

e The actual performance of the demonstrated solution relating, for example, to
technical performance/yield and economic performance (cost/profitability);

¢ An objective report to quantify the environmental impact in relation to the
baseline scenario (carried out by an external expert);

¢ An analysis of the conditions for success, limitations and potential for
replicability;

e Appendices, including service contracts, invoices, timesheets, expense
accounts, and proof of payment.

The company will also have to answer an annual questionnaire, for 5 years, to
evaluate its progress (number of solutions sold in Canada and internationally,
revenue, number of full-time equivalent employees, number of highly qualified
employees, intellectual property registration, adoption rate of the solution, number
of deployments carried out, environmental impacts generated).

15
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12.Key dates

Week of May 11, 2026

Launch of the call for innovation

Friday 22 May 2026 - 12 noon

Informational Webinar

Monday, June 22,2026 - 9 a.m.

Deadline for applications

Wednesday, July 15, 2026

Selection Jury

Week of July 21, 2026

Announcement to successful candidates

July - August 2026

Diagnostics

Week of September 7, 2026

Launch day at the Agtech Zone

August 17 to the end of November 2026

Workshops and coaching

December 2026

Demo Day at the Grand colloque Agtech

January 2027

Selection of companies that will continue
in demonstration

February and March 2027

Preparation for demonstrations

May 2027 to August 2027

Follow-up adaptation meetings

September 2027 to November 2027

Follow-up Demonstration Meetings

November 2027 to February 2028

Window assembly, communication and
knowledge transfer

13. Confidentiality, dissemination and intellectual

property

The information provided as part of the call for applications will be treated

confidentially between Zone Agtech, Ecotech Québec, Cycle Momentum and
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Agriculture and Agri-Food Canada, and used solely for the purposes of analysis,
evaluation and management of the program.

However, some data or results from the selected projects may be disseminated for
the purposes of market transfer, innovation promotion and knowledge sharing,
according to regulated procedures.

The terms of dissemination will be established in such a way as to protect
confidential, strategic or sensitive information, while maximizing the collective value
of the learning generated by the program. The company remains responsible for
holding the necessary rights to the proposed solution or for being duly authorized to
use and demonstrate it.

14. About the Nexterre Program partners

Zone Agtech

The Agtech Zone is an innovation ecosystem dedicated to agricultural technologies
and plant bioproducts. Its mission is to bring together, propel and promote
companies in the agtech and plant bioproducts sector by bringing together, within a
single business zone, the levers necessary to accelerate the development,
adaptation and commercialization of agricultural innovations.

Cycle Momentum

Cycle Momentum is an international platform for acceleration and innovation whose
mission since 2015 has been to identify and support the development of cutting-edge
technologies to meet the major ecological challenges facing humanity. A member of
the Cycle Capital platform, Cycle Momentum offers acceleration and open
innovation programs to support the growth of entrepreneurs, financing and
commercialization of climate technologies. We set up the necessary collaborations
between manufacturers and start-ups in order to accelerate the commercialization
of their solution. Cycle Momentum invests through Origo, an investment matching
program supported by the Government of Quebec.

17
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Ecotech Québec

The first organization of its kind in Canada, Ecotech Québec has been representing
the cleantech cluster since 2009. Its initiatives aim to support local players -
businesses, researchers, investors and groups - in order to accelerate the
development and deployment of clean technologies. Ecotech Québec collaborates
with several organizations in Quebec, including the G15+ and SWITCH, the Alliance
for a Green Economy.

Agriculture and Agri-Food Canada

Led by Zone Agtech, in collaboration with Ecotech Québec and Cycle Momentum,
Nexterre is an innovation program dedicated to the development of clean and
sustainable agriculture. It aims to support innovative clean technologies thatimprove
the performance and environmental footprint of the agricultural sector. With a budget
of up to $3.25 million, the project launched in 2026 provides support for the
implementation of demonstration projects and guidance for setting them up. It is
supported by Agriculture and Agri-Food Canada's Agricultural Clean Technology
Program, Research and Innovation — Accelerator Stream.
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